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Fellowship
Development Report

What is Fellowship Development (FD) in EDM?

One of the main focuses of Fellowship Development at EDM is to have
Task Teams visit communities and facilitate requested workshops.

The FD Committee provides regular Online Workshops on Fellowship
Development topics to share experiences and learn one from another.

The European Service Learning Days (ESLD) is a biannual three-day
event with service-oriented workshops, for NA members, to learn and
share experiences.

Cooperation with Regional FD

Cooperation with Regional Fellowship Development Committees,
primarily on scheduled Online Meetings, to share FD experience.

EDM FD Regional WhatsApp Group

155 members (+54 since Sofia)

5

EDM regional FDs

e Meets every last Sunday of the month at 19:00 CET
e Exchange experiences and ideas
e Organize workshops, webinars, and presentations

that meet the needs of different communities in the
EDM zone

As we face similar challenges, your active participation, ideas, and
experience can be invaluable to all of us.
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Join our Zoom Meeting: 84358295521
FD in the EDM Zone

Narcotics Anonymous
) european delegates meeting

- FD & PR Committee
s

PR Committee

no such Committee at the moment

EDM Seated Regions
© 2024
www.edmna.org

Updates Since Winter EDM

e Received a request from Turkish RD Beste to organize an online
workshop with the newly reborn FD (Fellowship Development)
subcommittee of Turkey

e Reached out for FD support
e FD have established a WhatsApp
group for communication

e FD have established a WhatsApp
group together with APF for
communication, exchanging
experience and best practices between
the zones.



https://us02web.zoom.us/j/84358295521
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Online workshops

Predatory Behaviour

12 Concepts for NA Service

Guiding Principles - The Spirit of Our Traditions

Translations around the EDM Zone, in cooperation with NAWS
translations
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Part 1/3: Concepts 1-4

e August 4th, The second workshop in the series on our 12
Traditions and our guiding principles

e August 18th Helping Members Take Root, DRT/MAT in relation to
NA.
12 Steps (no date yet)
Attracting Members to Service (no date yet)
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e EDM Zone and the Service Structure
e Reaching Out to Isolated Areas

If you have ideas or want to join a workgroup, please let us know!

FD & PR collaborations

Fellowship Development can also positively impact our fellowship's PR
efforts.

Local fellowships can combine FD activities with PR goals to create a
strategy for enhancing the fellowship's public relations/image and
outreach efforts.

FD & PR will hold a joint workshop at the ECCNA to discuss the
importance of collaboration and share best practices.

HRP pool

Current Regional Delegates
Former Regional Delegates (up to 2 years after stepping down
from European Delegates Meeting)

EDM
Fellowship Development
Public Relations

Task Teams
Training
Learning Days
Workgroups
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At the Paris EDM in 2016, we decided to implement o two-step process
for managing this Human Resource Pool. We completed the first two
steps and are now ready to proceed with the next phase.

1. Online only. Workshops, Task Teom Support or/and

Reaching Out Human
2.1f no EDM Delegotes/EDM ReSOUrces
Trusted Servants are available Pool
or/and Now:
EDM Delegates
and Trusted Servants
3. If funding is required (f.e. Task
Teams) - Only if one EDM Extension 1: Purpose
. Former EDM Delegates and
member is part of the Team to EDM Trusted Servants - to complete
report back at EDM conference - g
Only by approval at EDM body o have more
beforehand. resources available

European Service Learning Days 2025

Were excited to announce that the European Service Learning Days
(ESLD) will be taking place April 25-27th 2025, in Berlin! As part of our
Fellowship Development efforts, we want to broaden our
communications and involve you in this important event.

The ESLD is a unique opportunity for service-minded NA-members to
come together, share experiences, and learn from each other. Our goal
is to create a collaborative environment that fosters growth and
development in NA-communities across Europe and beyond.
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To make this event even more impactful, we want to hear from YOU! Were
inviting you to share your ideas, suggestions, and expectations for the
ESLD 2025. Your input will help shape the progrom and ensure that it
meets the needs of our diverse fellowship.

Please take a few minutes to fill out this form and let us know what youd
like to see at the ESLD 2025. Your voice matters, and were looking
forward to hearing your thoughts!

"4 https://forms.gle/hrbrWFIWEhMVtVK28

Funding requests for the ESLD will need to be submitted not later than
one month prior to the winter EDM. FD, in coordination with the
Treasurer, will settle these funding requests at the winter EDM.

FD will receive funding requests from Regional Delegates. RDs and ADs
are expected to involve their regions or areas in the selection of
members they wish to request funding for.

We will launch a ESLD Facebook page as a platform to engage with
members and share information on what's going on.

fd@edmna.org


https://forms.gle/hrbrWF1WEhMVtVK28

